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First impressions always count. How you begin your speech deter-
mines to a large extent the immediate impression you give to your audi-
ence---favorable or unfavorable. In the former case, your listeners are
willing to listen to you , and you can go on establishing further rapport
with them; in the latter case, you may have lost the attention of some
of those present, and it may not be very easy to win them back. In
other words, the introduction of your speech should never be taken for
granted.
Below are some suggestions related to what you say and do at the
beginning of your speech.
What You Say
.It is customary to greet the audience with "Ladies and Gentle-
men". If you say "Gentlemen and Ladies" , there must be an intended
purpose, for instance, to amuse. If that is the case, can you maintain a
lively and relaxed atmosphere thereafter to suit such a beginning? . Some contestants2 said "Lady and Gentlemen," or "Lady and
Gentle Men."Such errors in word usage should be avoided.
• It is not absolutely necessary to use the cliche "Ladies and
Gentlemen." You may use other expressions like "Hello Everybody,""Dear
Friends," "Fellow Contestants," and the like. In fact, you can do with一
out any of these greetings at all.
• Before you say "Mr. President" or "Mr. Chairman," make sure
that the person is around. If you want to show your respect to the judg-
es, you may say "Honorable Judges" but not "Honorable Judge," "Ho一
norable Judgment" or "My Judge". . If it is only 11: 43 a.m. , do not say "Good Afternoon," unless
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